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DETAILED REPRESENTATIVE PROJECT EXPERIENCE

Analytical, executive-level, and confidentiality-safe descriptions of client problems, interventions, deliverables, and value.

The portfolio presents ten representative delivery contexts without disclosing award values, proprietary information, sensitive operational details, confidential client identities, or non-public
findings.

Client and organization names identify delivery context only and do not imply endorsement, sponsorship, or current affiliation.
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\Enqiy/ Portfolio-Level Executive Synthesis

Ten representative delivery contexts demonstrate a consistent pattern: diagnose structural causes, establish governance, and convert findings into executable controls, workflows, and decisions.

10 30+ 98% 96%

representative project contexts years combined experience management-reported success rate average milestone/evidence attainment
RECURRING CLIENT CONDITIONS ANALYTICAL RESPONSE EXECUTIVE VALUE CREATED
» Fragmented finance, program, and operational workflows.  Triangulate process narratives, stakeholder input, system « Improved financial and operational visibility.
« Unclear ownership, handoffs, and escalation authority. evidence, and available data. « Stronger control traceability and audit preparedness.
- Inconsistent control evidence, process documentation, and issue + Differentiate isolated exceptions from recurring causal - More disciplined program and remediation governance.
tracking. mechanisms. » Greater process consistency and accountability.
- Limited leadership visibility into risk, performance, and execution -.Align risks, controls, owners, evidence, milestones, and decision « Decision-ready reporting with clearer priorities, owners, and next
status. rights. actions.
» Technology and data that did not consistently support the + Design practical roadmaps, SOPs, dashboards, governance, and
intended operating model. training.

« Establish sustainment mechanisms so improvements persist
beyond the engagement.

Performance percentages are management-reported internal estimates based on milestone and quality-target attainment; award values remain confidential.
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Analytical Project Delivery Lens

Each project is presented through a consistent consulting logic that protects confidentiality while demonstrating the rigor of the work.

CONTEXT

Define the operating environment, stakeholders, systems,
constraints, and decision requirements.

INTERVENTION

Design and support practical process, control, governance,
reporting, and technology improvements.

Sade Solutions LLC | Detailed Project Experience

CHALLENGE

State the business condition and the risk it created for
performance, compliance, or execution.

DELIVERABLES

Produce client-usable artifacts such as SOPs, RCMs,
dashboards, logs, roadmaps, and training.

The descriptions emphasize decision relevance and transferable capabilities rather than confidential client-specific facts.

ANALYSIS

Examine workflows, controls, evidence, data, ownership, and
causal relationships.

VALUE

Connect the work to executive visibility, accountability, risk
reduction, and sustained execution.




01 | DEPARTMENT OF DEFENSE

Finance transformation, audit readiness, and program-management support

%n

7

FEDERAL MISSION SUPPORT

= The operating environment involved multiple finance and program « Aligned workstream requirements, risks, evidence needs, actions,
workstreams with interdependent deliverables, evidence requirements, and and owners.

governance expectations. _ - Strengthened issue, action, and decision governance through a

« Fragmented workflows and inconsistent documentation reduced more disciplined reporting cadence.

management visibility into ownership, control execution, and issue
resolution.

« The resulting condition increased audit-preparation burden and made it
difficult to distinguish isolated exceptions from recurring process risk.

» Supported audit-readiness and PMO structures that connected
process execution to evidence traceability.

ANALYTICAL ASSESSMENT

* Mapped current-state processes, decision points, handoffs, and control
locations.

« Evaluated the relationship among risks, control evidence, accountable
owners, milestones, and reporting requirements.

« Identified governance gaps that limited escalation, prioritization, and
executive decision visibility.

I OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS

Finance Transformation Internal Controls Audit Readiness

REPRESENTATIVE DELIVERABLES

 Current-state process and control documentation.

« Risk, action, issue, and decision tracking structures.
» Executive status and governance support.
 Audit-evidence and remediation tracking support.

EXECUTIVE VALUE

« Clearer accountability across finance and program teams.
» More repeatable and traceable audit evidence.

» Improved leadership visibility into status, dependencies, and
unresolved risk.

Risk Analysis PMO

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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02 | U.S. ARMY

/ GFEBS/SAP-enabled finance and process improvement

FEDERAL MISSION SUPPORT

OPERATING CONTEXT AND RISK

* ERP-enabled finance activities were affected by inconsistent process
handoffs, uneven SOP coverage, and variable reconciliation discipline.

* Role ambiguity and limited visibility across budget execution, close, and
funds-control activities increased processing and oversight risk.

» The challenge was not solely system functionality; it was the alignment of
process, ownership, data, and control expectations.

ANALYTICAL ASSESSMENT

» Reviewed transaction flows, process handoffs, roles, and recurring
exception points.

* Assessed how GFEBS/SAP-enabled activities supported budget, close,
reconciliation, and funds-control requirements.

« Identified opportunities to standardize execution and clarify responsibility.

Government Finance

DELIVERY INTERVENTIONS

« Supported SOP and role-alignment recommendations.

» Supported budget execution, close, reconciliation, and issue-
resolution activities.

» Connected workflow improvements to stronger funds visibility and
management control.

GFEBSISAP Controllership Process Improvement

REPRESENTATIVE DELIVERABLES

* Workflow and SOP recommendations.
* Role and handoff clarification.

« Close and reconciliation support.

» Budget and funds-control support.

EXECUTIVE VALUE

» More standardized financial execution.
» Reduced handoff and processing risk.
» Stronger management visibility into funds and financial status.

Funds Control

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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/ Logistics and supply-readiness improvement

03 | U.S. MARINE CORPS

FEDERAL MISSION SUPPORT

OPERATING CONTEXT AND RISK

» Supply and logistics activities exhibited limited end-to-end traceability,
disconnected handoffs, and inconsistent performance indicators.

« Unclear escalation paths and uneven control points constrained
accountability and management visibility.

« The analytical challenge was to connect workflow design, inventory
visibility, risk, and readiness outcomes.

ANALYTICAL ASSESSMENT

* Mapped supply and logistics workflows, roles, control points, and
operational dependencies.

« Evaluated traceability gaps, performance indicators, and escalation
mechanisms.

« Identified process risks that could weaken accountability and readiness

support.

Supply Chain

Logistics Risk Analysis

DELIVERY INTERVENTIONS

- Defined workflow, control, KPI, and issue-escalation
recommendations.

« Clarified operational ownership and management reporting
expectations.

» Supported a more repeatable readiness-management structure.

Process Improvement

REPRESENTATIVE DELIVERABLES

* Supply and logistics process maps.

< Control-point and role analysis.

« KPI and readiness-reporting structure.
¢ Issue and escalation framework.

EXECUTIVE VALUE

» Improved traceability across supply activities.
« Stronger accountability and management visibility.
» More reliable support for operational readiness.

Performance Management

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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04 | U.S. DEPARTMENT OF AGRICULTURE

/ FMMI financial operations, funds control, and OMB A-123 support

FEDERAL MISSION SUPPORT

OPERATING CONTEXT AND RISK

« Financial operations were affected by reconciliation burden, inconsistent
funds-control practices, and fragmented process/control documentation.

« Narratives, walkthrough evidence, and operating practices required
greater consistency to support management assurance and audit
readiness.

* The work required integration of system-enabled finance, data quality,
control design, and evidence traceability.

ANALYTICAL ASSESSMENT

* Reviewed FMMI-related financial operations, reconciliations, funds-control
practices, and supporting evidence.

» Assessed process documentation and control traceability against OMB
A-123 expectations.

« Identified gaps in repeatability, ownership, and documentation quality.

FMMI

DELIVERY INTERVENTIONS

« Supported FMMI financial operations and reconciliation activities.

« Strengthened funds-control and data-quality practices.
* Supported OMB A-123 narratives, walkthroughs, and control
documentation.

OMB A-123 Reconciliations Funds Control

REPRESENTATIVE DELIVERABLES

« Reconciliation and funds-control support.

« Process narratives and control documentation.
« Walkthrough and evidence support.

» Data-quality and traceability review.

EXECUTIVE VALUE

» More repeatable financial operations.
« Stronger internal-control evidence.
» Improved compliance and management visibility.

Data Quality

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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j[ly/ 05 | DELOITTE - SUBCONTRACT DELIVERY CONTEXT
a A

Finance transformation, controls, risk, business development, payroll, ServiceNow workflow, and PMO support

Deloitte.

PARTNER-DELIVERED CONSULTING

OPERATING CONTEXT AND RISK

* The delivery environment included multiple workstreams, evolving
requirements, and complex stakeholder and deliverable coordination.

« Consolidated visibility into risks, issues, dependencies, decisions, process
requirements, and workflow status was essential to disciplined execution.

» Support also extended to internal controls, business-development
analysis, payroll-process considerations, and ServiceNow-enabled
workflow activities.

ANALYTICAL ASSESSMENT

» Assessed workstream requirements, stakeholder dependencies, internal-
control considerations, and risk/issue relationships.

« Supported analysis of business-development and stakeholder needs
within the broader delivery context.

» Reviewed payroll-process and ServiceNow-enabled workflow
considerations at a high level consistent with subcontract responsibilities.

Finance Transformation Internal Controls

DELIVERY INTERVENTIONS

« Supported workstream planning, requirements tracking, and delivery
governance.

 Maintained risk, action, issue, and decision structures.

 Supported internal-control, risk-analysis, payroll-process, business-
development, stakeholder, and ServiceNow workflow activities.

Risk Analysis Business Development

REPRESENTATIVE DELIVERABLES

* Workstream and requirements tracking.

« Risk, issue, action, and decision logs.

« Control and process documentation support.
« Workflow and stakeholder-analysis support.

EXECUTIVE VALUE

 Stronger cross-functional coordination.
« Clearer risk and decision visibility.
» More disciplined program governance and delivery accountability.

Payroll ServiceNow PMO

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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jvy/ 06 | EY - SUBCONTRACT DELIVERY CONTEXT

— Internal controls, risk analysis, process improvement, business development, payroll, and ServiceNow workflow support E '

PARTNER-DELIVERED CONSULTING

OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS REPRESENTATIVE DELIVERABLES
« The control environment included unclear ownership, outdated process « Strengthened process documentation and control-design support. * Process narratives and flow support.
documentation, and gaps between intended control design and operational - Supported testing and remediation tracking. - Control and risk analysis.
execution. . L .
.R diati i d workflow d denci ired » Connected risk analysis to more actionable remediation sequencing * Testing and remediation tracking.

emediation actions and workllow dependencies required more and ownership. » Workflow and stakeholder-analysis support.
consolidated tracking and analytical prioritization.
« Support also included business-development analysis, payroll-process
considerations, and ServiceNow-enabled workflow activities.
ANALYTICAL ASSESSMENT EXECUTIVE VALUE
» Supported walkthroughs, narratives, process flows, and control-design « Clearer control ownership and accountability.
analysis. » More actionable remediation priorities.
. Eyaluated risk cond?tiqns and t'heir relationship to control ownership, - Improved audit and compliance readiness.
evidence, and remediation priority.
» Supported business-development, payroll-process, stakeholder, and
ServiceNow workflow analysis within the subcontract delivery context.

Internal Controls Risk Assessment Process Improvement Business Development Payroll ServiceNow Audit Readiness

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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jl,)/ 07 | AEYON - REPRESENTATIVE DELIVERY CONTEXT
( A
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|\
— Accounting operations, internal controls, risk assessment and analysis, and finance transformation support
10
PARTNER-DELIVERED CONSULTING
OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS REPRESENTATIVE DELIVERABLES
« Finance and accounting processes required stronger alignment among » Supported accounting-process analysis, documentation, and financial- « Accounting-process and control documentation.
transaction accuracy, account ownership, internal-control requirements, management improvement activities. - Risk and control assessment analysis.
and management reporting. » Supported internal-control assessment, risk identification, causal it A
; ; ; PP T S . ' * Issue and remediation-priority structure.
« Risk and control information needed to be connected to process analysis, and prioritization of remediation requirements. ] ] )
performance and finance-transformation priorities rather than managed as ) . ; * Finance-transformation roadmap recommendations.
B . » Developed or supported finance-transformation recommendations
separate compliance activities. . e - .
) ) ) ) addressing workflow, accountability, reporting, control evidence, and
* The delivery context required structured analysis of accounting sustainment.
operations, control design, evidence, recurring risk conditions, and
opportunities to strengthen finance execution.
ANALYTICAL ASSESSMENT EXECUTIVE VALUE
= Assessed accounting workflows, control points, reconciliation and evidence » Stronger accounting-process consistency and control traceability.
requirements, ownership, and risk relationships. « Clearer linkage among risk, control performance, and financial-
« Evaluated recurring process, data, and documentation conditions affecting management outcomes.
financial reliability, control traceability, and management insight. . Lo ) ) )
» More decision-ready prioritization of finance-transformation actions.
» Connected observed risks and control gaps to prioritized finance-
transformation actions, decision rights, and accountable ownership.
Accounting Internal Controls Risk Assessment Risk Analysis Finance Transformation Process Improvement
High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
10
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q;S 08 | CONFIDENTIAL COMMERCIAL ORGANIZATION

‘n / Business-development discipline and operating-model improvement

11

COMMERCIAL - CLIENT CONFIDENTIAL

OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS REPRESENTATIVE DELIVERABLES
» The organization faced an unfocused pursuit pipeline, inconsistent « Established pipeline governance and qualification criteria. * Growth and operating-model assessment.
oppotr)t_?r?ity qualification, and limited prioritization of markets and - Developed process maps, SOPs, and performance indicators. - Pipeline governance framework.

capabilities. . e -

. AF; h duced tability and made it difficult to allocat - Clarified growth priorities, accountability, and reporting cadence. * Opportunity-qualification criteria.

_ oc processes reduced accountability and made it difficult to allocate - SOPs and performance indicators.

time and resources toward the highest-value opportunities.

« The growth challenge was therefore treated as an operating-model and

governance problem, not only a sales-volume problem.

ANALYTICAL ASSESSMENT EXECUTIVE VALUE

- Assessed capabilities, target markets, pipeline structure, qualification * More disciplined business-development execution.
criteria, and decision rights. - Better allocation of time and resources.

« Evaluated where process ambiguity and weak governance reduced focus - Improved pipeline visibility and accountability.
and conversion discipline.

- Defined a more structured relationship among strategy, pipeline,

ownership, and performance measures.

Business Development Strategy Operating Model Process Improvement Performance Management

High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
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09 | CONFIDENTIAL NONPROFIT ORGANIZATION

A ) . . .
‘“ / Finance operations, program controls, and leadership reporting
12
NONPROFIT - CLIENT CONFIDENTIAL
OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS REPRESENTATIVE DELIVERABLES
 Leadership had limited budget-to-actual and program visibility, « Strengthened budget monitoring and reporting cadence. * Budget-to-actual reporting structure.
inconsistent approval prgctices, and_unclear risk/control ownership. - Defined approval responsibilities and control points. - Approval and control framework.
* The absence of a consistent reporting and governance rhythm - Developed risk, program, and leadership reporting views. * Risk and program reporting views.
constrained stewardship and board-level decision support. - Leadership/board reporting cadence
» The work required integration of finance operations, program
accountability, and internal-control discipline.
ANALYTICAL ASSESSMENT EXECUTIVE VALUE
» Reviewed budget monitoring, approval flows, reporting cadence, risk « Better stewardship of financial resources.
ownership, and program-control expectations. - Stronger program accountability.
« Identified points where limited documentation and unclear responsibility - More decision-ready reporting for leadership and boards.
weakened stewardship.
« Defined a more decision-ready relationship among financial reporting,
program performance, and governance.
Finance Operations Internal Controls Program Management Reporting Governance
High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
12
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10 | CONFIDENTIAL HIGHER-EDUCATION ORGANIZATION

A ) . .
i@ / Finance transformation and cross-functional program management
13
HIGHER EDUCATION - CLIENT CONFIDENTIAL
OPERATING CONTEXT AND RISK DELIVERY INTERVENTIONS REPRESENTATIVE DELIVERABLES
 Lengthy close, budget, and reconciliation processes were compounded by « Clarified roles, timelines, dependencies, and requirements. » Finance process and role assessment.
role ambiguity and fragmented cross-functional project cadence. - Recommended process, reporting, and governance improvements. + Timeline and dependency structure.
. Leade;;hlp lZCFEd CO?S'Stem V'S'b':('ty into dependencies, timelines, « Supported a more predictable operating cadence across finance and + Dashboard and governance recommendations.
owner‘s 'P, an .|nanc‘e program per ormance. . program stakeholders. « Cross-functional execution roadmap.
« The issue required simultaneous attention to process, role design,
reporting, and governance.
ANALYTICAL ASSESSMENT EXECUTIVE VALUE
- Assessed close, budget, reconciliation, role, timeline, and dependency » More predictable cross-functional delivery.
structures. « Stronger accountability and operating discipline.
« ldentified where ambiguous ownership and inconsistent cadence created - Better management visibility into finance and programs.
delay and rework.
« Defined dashboard and governance recommendations to improve cross-
functional execution.
Finance Transformation Process Improvement Program Management Dashboards Governance
High-level description only; excludes award values, proprietary data, sensitive operations, non-public findings, and confidential client identities.
13
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Cross-Project Analytical Insights

The representative portfolio indicates that sustainable improvement depends on the integration of accounting reliability, process, control, risk, data, technology, ownership, and governance.

14

SYSTEMIC FAILURE MODES

« Symptoms were frequently treated as isolated transaction
problems when the underlying cause was structural.

» Unclear ownership and decision rights amplified delays,
exceptions, and remediation risk.

» Weak documentation and evidence traceability limited
management assurance and audit preparedness.

« Technology did not consistently compensate for unresolved
process and governance weaknesses.

 Reporting often described historical activity without providing
decision-ready insight.
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SADE SOLUTIONS RESPONSE

« Use evidence triangulation to validate the current state.

« Map causal relationships among process, controls, systems,
data, and ownership.

« Translate findings into prioritized roadmaps, assigned owners,
milestones, and governance.

« Design client-usable artifacts that support implementation and
knowledge transfer.

« Establish monitoring and sustainment mechanisms to reduce
recurrence.

The portfolio is representative and intentionally excludes confidential client and award information.

EXECUTIVE IMPLICATION

» Transformation succeeds when leaders treat finance, controls,
operations, and technology as an integrated operating system.
 Audit readiness is strengthened when evidence is produced by
well-designed processes rather than assembled reactively.

« Value realization requires explicit ownership, decision rights,
cadence, and outcome measures.

» The most effective first engagement is focused enough to prove
value but designed to scale.

14
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